DRAFT REVISED INDICATIVE ACTION PLAN 2003-2006

For endorsement by the Committee of the Social Sectoral Committee “leather” 

“An articulated social dialogue in the tanning sector”

Consultations of social partners in the sector, in the framework of the Articulation project, survey and workshop, have clearly indicated the topics “training” as well as “health and safety” as priority issues at the national and European levels. “Enlargement” was seen as the major challenge to be tackled at the European level. 

( The social partners in the tanning sector therefore propose the following indicative three years action plan as a contribution towards a more articulated social dialogue, for progress in the sector and in the achievement of the Lisbon objectives. 

( The programme will be guided by a parity steering committee composed of the European social partners and national experts provided by the social partners. The steering committee will work in three working groups and meet three times a year in conjunction with the social dialogue meetings in Brussels. Working group 1 is to address “training”, working group 2 “health & safety” and working group 3 “cooperation in an enlarged Europe”. In addition to the meetings, the experts will communicate and consult on a regular basis. 

( Funds for project implementation and hiring of experts, support staff or consultants as well as other project related costs (transport, publications) will be sought. 

( An implementation, monitoring and evaluation schedule with deliverables will be established for each activity. 

WORKING GROUP 1: TRAINING is proposed to outline and implement:
(1)Training Tools Promotion of projects for the development of support materials and tools (written, multimedia) for sector specific vocational training with the objective to propose methodologies and pedagogic kits allowing to implement training in various fields for improving professional competences as well as improved personal labour employability. Such material will be tested, produced, publicised and dispatched for project implementation.  

(2) Cross-European In-tanning fellowship training The formulation of a programme to systematize the inclusion of internships in tanneries as valued part of basic education cursus in sector relevant professional schools or workshops. The proposed programme will address the mobility of scholars from any country accomplishing or having obtained an initial graduation with internships of approximately 12 months duration. Practical ways for implementing and financially supporting such mobility and transfer of know-how will be explored. The social partners should monitor the coordination and implementation of the programme.   

(3) Leather image To work out strategies, tools and initiatives for an attractive image of the leather sector.
WORKING GROUP 2: HEALTH & SAFETY, will, in cooperation with the Bilbao Agency (European Agency for Health and Safety at Work), will seek the development of:

(1) Assessment of the H&S situation in European tanneries The social partners will gather information from sector specific statistics and risks analysis surveys, case studies, available figures of sick-leaves in the industry due to working accidents or occupational diseases. This data is to be collected, analysed, compiled and published.

(2) Risk prevention through No Risks Kits Based on previous assessment, a project is to be developed addressing risk prevention measures and designing a user-friendly manual with accompanying tools (IT, video, posters, stickers) addressing in an illustrated manner major health and safety risks in the sector as well as practical ways to minimise them. Pilot No Risks Kits tools shall be designed and tested, translated, produced, published and dispatched.    

WORKING GROUP 3: COOPERATION & COMPETITIVENESS IN AN ENLARGED EUROPE is proposed to:

(1) List legitimate representative organisations In cooperation with the social partners and the DG for Employment and Social Affairs, a list of existing and recognised associations and unions will be drawn allowing to start subsequent cooperation activities among established partners.

(2) Promotion of the Code of conduct The existing Code of Conduct is to be developed, translated into further European languages, including from the new member states, as well as to be promoted with appropriate means with the aim to achieve a pan-European endorsement of the Code by all tanneries.

(3) European Leather Employment Agency (ELEA) Ways for the development of an IT based European-wide employment agency for the leather sector will be investigated in order to formulate a relevant project proposal. 

