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PRESS RELEASE

UKLF LAUNCH LEATHER INDUSTRY STRATEGY

SPEECH BY REG HANKEY, UKLF BOARD MEMBER, INTRODUCING THE NEW LEATHER INDUSTRY STRATEGY AT THE HOUSE OF LORDS, ON TUESDAY 13 SEPTEMBER 2011

“ THANK YOU ALL FOR COMING AND FOR TAKING THE TIME OUT OF YOUR BUSY SCHEDULES TO COME, LISTEN AND TALK TO US THIS EVENING.

THE PURPOSE OF THIS EVENT IS TO LAUNCH OUR STRATEGY FOR THE UK LEATHER INDUSTRY – AS A WHOLE – MANUFACTURERS AND SUPPORT ORGANISATIONS. I SPEAK AS A MANUFACTURER, AND ISN’T IT REFRESHING TO SEE THAT POLITICIANS, AND OTHERS, ARE NOW TALKING ABOUT MANUFACTURING AS AN ACTIVITY THAT IS IMPORTANT TO THE COUNTRY.

I AM ALSO TALKING ABOUT THE LEATHER INDUSTRY – WHICH ON A GLOBAL SCALE ANNUALLY PRODUCES OVER 20 BILLION SQUARE FEET OF LEATHER, WORTH OVER 40 BILLION US DOLLARS. AND IT IS PART OF A HUGE INTERNATIONAL TRADING CHAIN – INTERNATIONAL TRADE IN HIDES, SKINS, LEATHER AND LEATHER FOOTWEAR IS WORTH 63 BILLION US DOLLARS A YEAR, WHICH IS FAR GREATER THAN MANY OTHER IMPORTANT COMMODITIES. T PUT UK TRADE INTO CONTEXT, IN 2010, THE UK EXPORTED HIDES SKINS AND LEATHER WORTH £307 MILLION

IT IS AN OPPORTUNITY ALSO TO REMIND EVERYONE THAT WHILE THE UK LEATHER INDUSTRY MAY BE QUITE SMALL ON A GLOBAL SCALE, WE CAN CLAIM THAT TECHNICALLY, ENVIRONMENTALLY AND SOCIALLY IT IS JUST ABOUT THE MOST ADVANCED IN THE WORLD. IT WAS NO ACCIDENT THAT WHEN THE WORLD LEATHER JOURNAL INSTITUTED THE “TANNERY OF THE YEAR” AWARDS IN 2010, BASED ON TECHNICAL/ENVIRONMENTAL/SOCIAL AND ECONOMIC CRITERIA – THE SCOTTISH LEATHER GROUP’S BRIDGE OF WEIR PLANT WAS NAMED EUROPEAN TANNERY OF THE YEAR AND THE PITTARDS’ ETHIOPIA SHARE TANNERY COMPANY WAS NAMED WORLD TANNERY OF THE YEAR.

THIS RECOGNITION IS DUE, NOT LEAST, BECAUSE OF THE UNPARALLELED SUPPORT INFRASTRUCTURE  OF EDUCATION/TRAINING/TECHNICAL/BUSINESS SUPPORT AVAILABLE TO THE INDUSTRY IN THE UK FROM THE UNIVERSITY OF NORTHAMPTON, BLC, LEATHER WISE SATRA AND OTHERS, AND OF COURSE UK LEATHER FEDERATION. 

THIS NEW STRATEGY HAS BEEN DEVISED TO BUILD ON THIS POSITION AND TO TAKE THE INDUSTRY FORWARD. IT OUTLINES 6 MAIN STRATEGIC AREAS TO FOCUS ON.

1
RESEARCH & DEVELOPMENT – THE UK INDUSTRY CAN’T COMPETE IN TODAY’S WORLD PURELY ON PRICE – WE NEED TO PRODUCE LEATHER BETTER, QUICKER, MORE CLEANLY, MORE CONSISTENTLY AS WELL AS CHEAPER, WITHIN THE CONSTRAINTS THAT EXIST. WE NEED TO MAINTAIN AND ENERGISE THE COLLECTIVE SCIENTIFIC BASE THAT UNDERPINS ALL OF THESE.

2
ENVIRONMENT – THIS HAS ALWAYS BEEN A KEY ISSUE FOR OUR INDUSTRY – AND BECAUSE THE CHALLENGE IS SO GREAT, THE TANNING INDUSTRY GLOBALLY, AND ESPECIALLY IN THE UK HAS TACKLED MANY OF THE ISSUES IN ADVANCE OF OTHER SECTORS AND, INDEED, THE UK IS AHEAD OF OTHER COUNTRIES. ON ONE HAND THIS GIVES US A COLLECTIVE ADVANTAGE, BUT WE ALSO HAVE TO KEEP UP OUR EFFORTS TO MEET THE TWIN CHALLENGES OF EVER TIGHTER CONTROLS AT HOME, AND LESS REGULATED COMPETITION FROM OVERSEAS – AND AT THE SAME TIME THERE IS A CLEAR NEED TO MINIMISE THE EXPORT OF POLLUTION – IT IS BETTER TO DO IT HERE!

3
BRAND – WE NEED TO MAINTAIN A STRONG NATIONAL TRADE ASSOCIATION LINKED WITH OUR EUROPEAN AND INTERNATIONAL COLLEAGUES. THROUGH THIS WE WILL SEEK TO PROTECT AND PROMOTE THE LEATHER INDUSTRY AND THE IMAGE OF LEATHER – FOR EXAMPLE AGAINST MISDESCRIPTIONS AND CONSUMER CONFUSION IN THE MARKETPLACE.

4
CARBON FOOTPRINT/SUSTAINABILITY – THE WAY IN WHICH THE LEATHER INDUSTRY IS PERCEIVED BY ITS CUSTOMERS IS TAKING ON A NEW DIMENSION AS REGARDS CARBON FOOTPRINTS AND SUSTAINABILITY. WHILE LEATHER PRODUCERS CAN EXERT INFLUENCE OVER THEIR OWN PERFORMANCE, THERE IS AN URGENTLY GROWING NEED FOR THE INDUSTRY TO WORK WITH ITS PARTNERS TO ESTABLISH SENSIBLE, AUTHORITATIVE METHODOLOGIES TO MEASURE PERFORMANCE THAT ARE NOT GROSSLY SKEWED BY FACTORS OUTSIDE THE CONTROL OF THE LEATHER INDUSTRY.

5
UK RAW MATERIAL – THE UK HAS AN ABUNDANCE OF RAW MATERIAL TO SUPPLY THE LEATHER INDUSTRY, IN TERMS OF CATTLE HIDES, SHEEP SKINS - AND OTHERS SUCH AS DEER SKINS – BUT THE INDUSTRY COLLECTIVELY DOES NEED TO WORK ON WAYS IN WHICH THIS SUPPLY CAN BEST BE UTILISED FOR THE BENEFIT, NOT JUST OF THE LEATHER INDUSTRY, BUT THE WHOLE PRODUCTION CHAIN. IF THE MATERIAL IS NOT PROCESSED IN THE UK AND IS EXPORTED RAW, THEN IT BECOMES JUST ANOTHER WORLD COMMODITY, WITH MINIMAL VALUE ADDED IN THIS COUNTRY.

6
EDUCATION AND PEOPLE – IT MAY SOUND LIKE A CLICHE, BUT, TRULY, PEOPLE ARE OUR MOST VALUABLE ASSET AND WE ARE VERY FORTUNATE IN THIS COUNTRY TO HAVE THE FACILITIES OF NOT ONLY THE UNIVERSITY OF NORTHAMPTON, WITH ITS COMPREHENSIVE RANGE OF EDUCATION COURSES ON LEATHER AND LEATHER RELATED SUBJECTS, BUT ALSO OTHER TECHNICAL TRAINING PROVIDERS SUCH AS BLC, SATRA AND LEATHERWISE TO SUPPORT OUR INDUSTRY’S NEED TO HAVE A WELL EDUCATED AND WELL TRAINED WORKFORCE.

SO, IN BRIEF, WE HAVE A SMALL BUT COMPETITVE, SPECIALISED AND TECHNICALLY ADVANCED LEATHER INDUSTRY IN THE UK, WITH A VERY STRONG SUPPORT BASE OF INTERNATIONALLY RESPECTED EDUCATION, TRAINING AND TECHNICAL ORGANISATIONS. THIS IS A SITUATION THAT WE NEED TO RECOGNISE, TO KEEP AND TO ENHANCE.

Further Information:
Paul Pearson , UK Leather Federation
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Tel 01604 679917
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